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Criteria 1 2 3 4 Comments 

Disease 
Profile

Less than half of 
the information 
on this page is 
accurate.  

There is an 
attempt at 
describing the 
symptoms, 
transmission 
type, 
treatment, and 
important 
information, 
but there are 
several clear 
misconceptions 
about at least 
one of these 
categories. 

The symptoms, 
transmission type, 
treatment, and 
important 
information are 
described. There 
are slight 
inaccuracies or 
misconceptions. 

The symptoms, 
transmission 
type treatment, 
and important 
information 
about your 
group’s 
selected 
disease are 
clearly and 
accurately 
described. 

Action Plan 
Flow Chart

There is no 
evidence of 
coordination 
among teams. 
Essential teams 
are missing. 
Relationships are 
unclear or 
missing.   

The chart 
includes 
activation and 
deactivation of 
the plan. Some 
essential teams 
are missing. 
Some 
relationships 
are unclear. 

The chart includes 
activation and 
deactivation of 
the plan and 
relevant teams of 
people. Some 
relationships are 
unclear. 

The chart 
includes 
activation and 
deactivation of 
the plan, 
relevant teams 
of people, and 
what each team 
will do. 
Relationships 
are clearly 
marked. 

Operations: 
Activation 

and 
Deactivation

Activation and 
deactivation are 
mentioned, but 
not described. It 
is unclear who is 
responsible and 
what they do.  

Activation and 
deactivation 
are described. 
People are 
included, but 
their roles are 
unclear. 

Activation and 
deactivation are 
described, 
including relevant 
people involved. 
How information 
is communicated 
is unclear. 

Activation and 
deactivation 
are clearly 
described 
including 
people and 
organization 
involved and 
flow of 
communication. 

Operations: 
Reactive 

Measures 

Reactive 
measures are 
mentioned, but 
not described. 
Relevant people 
may be 
mentioned, but 
their roles are 
not described. 
There are several 
significant 
inaccuracies.  

Activation and 
deactivation 
are described. 
People are 
included, but 
their roles are 
unclear. 

Activation and 
deactivation are 
described, 
including relevant 
people involved. 
How information 
is communicated 
is unclear. 

Activation and 
deactivation 
are clearly 
described 
including 
people and 
organization 
involved and 
flow of 
communication. 
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Action Plan Scoring Rubric, continued 

Criteria 1 2 3 4 Comments 

Operations: 
Proactive 
Measures  

Proactive 
measures are 
mentioned, but 
not described. 
Relevant people 
may be 
mentioned, but 
their roles are 
not described. 
There are 
several 
significant 
inaccuracies.  

Proactive 
measures are 
described, along 
with the roles of 
relevant 
community 
members. The 
measures may not 
be appropriate 
for responding to 
this disease 
and/or there are 
some 
misconceptions 
about the 
measures. 

Proactive 
measures are 
clearly and 
accurately 
described. The 
plan accounts for 
roles of relevant 
community 
members and 
government. The 
measures are 
mostly 
appropriate for 
responding to an 
outbreak of this 
disease. 

Proactive 
measures are 
clearly and 
accurately 
described. The 
plan accounts 
for the roles of 
relevant 
community 
members and 
government. 
The measures 
are appropriate 
for responding 
to the disease 
outbreak. 

Operations: 
Additional 

Factors  

Additional 
possible factors 
are listed, but 
no connections 
are made to this 
outbreak 
response. 

Additional factors 
are described, but 
there are few 
connections to 
the measures 
included in this 
outbreak 
response.    

The plan 
acknowledges the 
possibility of 
additional factors 
specific to an 
outbreak of the 
focal disease, such 
as waste 
management, 
cultural 
perspectives, and 
geography, and 
makes some 
connections to the 
measures included 
in this outbreak 
response. 

The plan 
describes and 
accounts for 
factors specific 
to an outbreak 
of the focal 
disease, such as 
waste 
management, 
cultural 
perspectives, 
and geography, 
and they are 
clearly 
connected to 
the measures in 
this outbreak 
response. 

Organization 
and Clarity 

Writing 
organization is 
confusing. Many 
errors in 
punctuation and 
grammar that 
interfere with 
readability. Key 
vocabulary is 
regularly 
misused.  

Writing is mostly 
organized. Some 
punctuation or 
grammatical 
errors. Occasional 
misuse of key 
vocabulary terms.  

The plan 
acknowledges the 
possibility of 
additional factors 
specific to an 
outbreak of the 
focal disease, such 
as waste 
management, 
cultural 
perspectives, and 
geography, and 
makes some 
connections to the 
measures included 
in this outbreak 
response. 

The plan 
describes and 
accounts for 
factors specific 
to an outbreak 
of the focal 
disease, such as 
waste 
management, 
cultural 
perspectives, 
and geography, 
and they are 
clearly 
connected to 
the measures in 
this outbreak 
response. 




