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Stakeholder Chart

Stakeholder

PacifiCorp

Fishermen

Native  
American tribes

Farmers

State  
of California

Federal  
government

Wildlife  
conservationists

In what ways will  
they be affected?

Is it a positive 
or negative  
effect?

Is this effect  
the intended  
goal of the  
action, or is it  
a side effect?

Has the stakeholder 
group placed itself in  
this position voluntarily 
and with appropriate  
understanding of the 
risks involved?

How important to YOU 
are the interests of  
this stakeholder?  
(1 = very important,  
2 = somewhat important, 
3 = unimportant)

If the effect is  
negative, do you 
feel it is directly  
offset by greater 
good elsewhere?

Notes

Part 1. Answer the questions in this chart for each stakeholder as you read the Klamath Basin Case Study and as you research the 
Klamath Basin conflict.
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Stakeholder Chart, continued

Part 2. Answer the analysis questions below.

1.	 Do you believe that the decision-makers are responsible for the unintended effects of the decisions they make? Why or why 

not? _ _________________________________________________________________________________________________________ 

_______________________________________________________________________________________________________________ 

_______________________________________________________________________________________________________________ 

_______________________________________________________________________________________________________________ 

_______________________________________________________________________________________________________________

2. 	 If you were the decision-maker, would you decide for or against the solution proposed? Explain. _________________________ 

_______________________________________________________________________________________________________________ 

_______________________________________________________________________________________________________________ 

_______________________________________________________________________________________________________________ 

_______________________________________________________________________________________________________________
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