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Stakeholder Analysis Rubric

Use this rubric to evaluate the research process, problem summary, and final list of stakeholder questions generated by a group.

Criteria

Developing

Approaching

Meets

Initial research questions
accurately reflect stakeholder’s
concerns.

Initial research questions are too
general and do not reflect concerns
specific to the stakeholder.

Initial research questions
reflect some, but not all, of the
stakeholder’s major concerns.

Initial research questions reflect
all of the stakeholder’s major
concerns.

Research meaningfully addresses
questions posed by the group.

Research is too general and does
not specifically address the most
significant research questions.

Research addresses some of the
most significant research questions
posed by the group.

Research addresses all of the most
significant research questions
posed by the group.

Stakeholder questions on the final
list further knowledge that the
stakeholder would need to make
an informed decision.

The stakeholder questions on the
final list are too general and would
not provide information needed to
make a decision.

Some of the stakeholder questions
on the final list would provide
information needed to make a
decision.

All of the stakeholder questions
on the final list would provide
information needed to make a
decision.

Problem summary addresses the
primary causes of the blackouts
and brownouts.

The problem summary does not
address the primary causes of the
blackouts and brownouts.

The problem summary addresses
only some of the primary causes of
the blackouts and brownouts.

The problem summary fully
addresses the primary causes of
the blackouts and brownouts.

Problem summary addresses the
specific effects of blackouts and
brownouts on the stakeholder.

The problem summary does
not address the effects of the
blackouts and brownouts.

The problem summary addresses
general effects of the blackouts
and brownouts but does not
address effects specific to the
stakeholder.

The problem summary fully
addresses the specific effects of
blackouts and brownouts on the
stakeholder.
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