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Stakeholder Table

Use this table to record the impact you think your decision will have on the stakeholders. This will help you to select your site so
you can implement an action plan to improve water quality in the Chesapeake Bay Watershed.

Does the How important
stakeholder | is the interest
understand of the
the risks of stakeholder?

Is the effect steps needed | 1- Very
How will they part of the What is the possible to improve important
be affected by Is the intended effect of stakeholders on water 2- Somewhat
improvements in effecta + | goal or a side decision-making plans to quality? (yes important
Stakeholders water quality? or-? effect? improve water quality? or no) 3- Unimportant
Residents
Farmers
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Stakeholder Table, continued
Does the How important
stakeholder | is the interest
understand of the
the risks of stakeholder?
Is the effect steps needed | 1- Very
How will they part of the What is the possible to improve important
be affected by Is the intended effect of stakeholders on water 2- Somewhat
improvements in effecta + | goal or a side decision-making plans to quality? (yes important
Stakeholders water quality? or -? effect? improve water quality? or no) 3- Unimportant
Fishermen
Blue crab

organizations

Fish organizations

NATIONAL

GEOGRAPHIC

© 2014 National Geographic Society

NatGeoEd.org



http://www.NatGeoEd.org
http://www.NatGeoEd.org

_———— - B
———
Stakeholder Table, continued
Does the How important
stakeholder | is the interest
understand of the
the risks of stakeholder?
Is the effect steps needed | 1- Very
How will they part of the What is the possible to improve important
be affected by Is the intended effect of stakeholders on water 2- Somewhat
improvements in effecta + | goal or a side decision-making plans to quality? (yes important
Stakeholders water quality? or -? effect? improve water quality? or no) 3- Unimportant

Bay grasses
organizations

Oysters
organizations
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Bay ecosystem
organizations

Waste water
treatment plants

Recreational
businesses
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Stakeholder Table, continued
Does the How important
stakeholder | is the interest
understand of the
the risks of stakeholder?
Is the effect steps needed | 1- Very
How will they part of the What is the possible to improve important
be affected by Is the intended effect of stakeholders on water 2- Somewhat
improvements in effecta + | goal or a side decision-making plans to quality? (yes important
Stakeholders water quality? or -? effect? improve water quality? or no) 3- Unimportant
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Stakeholder Table, continued
Does the How important
stakeholder | is the interest
understand of the
the risks of stakeholder?
Is the effect steps needed | 1- Very
How will they part of the What is the possible to improve important
be affected by Is the intended effect of stakeholders on water 2- Somewhat
improvements in effecta + | goal or a side decision-making plans to quality? (yes important
Stakeholders water quality? or -? effect? improve water quality? or no) 3- Unimportant
Non-profit

organizations

Politicians
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