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Part 1. Use this table to record the level of influence you think each of the stakeholders has on the decision to build the  
            Pucallpa-Cruzeiro do Sul road in the Amazon. 

Stakeholders How will they be affected? Is the effect 
positive or 
negative?

Is the effect part of 
the intended goal? 
(yes or no) Is it a side 
effect? 

Does the  
stakeholder  
understand  
the risks?  
(yes or no)

How important is 
the interest of the 
stakeholder?
1. very important
2. somewhat important
3. unimportant

Indigenous 
communities 
(Ashéninka)

Amazonian ecosystem  

 
Wildife

Logging companies

Residents of  
rural communities 

International  
consumers
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Part 2. Write an early decision statement from the perspective of the stakeholder assigned to your group. The decision statement                                
 should include the following:

• Whether you would support the construction of the road

• Rationale for your decision, citing evidence from articles and maps you have investigated

• A statement of how you (as the stakeholder) would be affected by the decision

_________________________________________________________________________________________________________________

_________________________________________________________________________________________________________________

_________________________________________________________________________________________________________________

_________________________________________________________________________________________________________________

_________________________________________________________________________________________________________________

_________________________________________________________________________________________________________________

_________________________________________________________________________________________________________________

_________________________________________________________________________________________________________________

_________________________________________________________________________________________________________________

Stakeholder Table, continued


