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Part 1. Stakeholders

Decision Statement Planner

First, list each stakeholder you identified and rate their level of influence on a scale of one (1) to three (3):

3 = the stakeholder with the highest level of influence in the decision
1 = the stakeholder with the lowest level of influence in the decision

Then provide your reasoning for each of the stakeholder ratings.
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Decision Statement Planner, continued

Part 2. Measures

First summarize the effects of each measure on stakeholders. Then, rank the measures in order of importance. Include a rationale for
your choice.

Measure Effects on Stakeholders Importance Rationale
Increase United States production of oil

Increase use of alternatives sources
for electricity, particularly coal and
nuclear energy

Impose efficiency standards for
automobiles and appliances

Impose efficiency standards for
industries that are the largest energy
consumers

Impose energy conservation
requirements for federal buildings

Deregulate domestic oil prices

Apply import fees to foreign oil imports

Create a United States oil reserve

Create an agency to deal with energy
emergencies

Disallow export of domestic oil
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Decision Statement Planner, continued

Part 3. Your Recommendation

Imagine you are an advisor to President Ford on the Energy Policy and Conservation Act of 1975. Which measure would you advise
him to advocate most strongly? Consider political, geographic, economic, and environmental factors in making your decision.
Write a recommendation that includes an analysis of three measures and your decision statement about which measure he should

advocate for. Include:
An analysis of three measures, including:

e a brief description of the measure

¢ a list of the pros and cons of the measure

¢ 3 list of reasons to advocate for the measure and reasons not to
Your decision statement, including:

e which measure is the most important to advocate for

¢ the rationale for your decision, citing evidence from articles, maps, and other resources you have investigated

e a statement of how each stakeholder would be affected by the measure
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